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BEFORE YOU START

How to Use This Roadmap

This roadmap is designed for 30 minutes per day — no coding, no technical background, no
prior Al experience required. Each day builds on the last, taking you from curious beginner to
confident Al practitioner in exactly one month.

The roadmap is divided into four weekly phases, each with a distinct focus. Week 1 is about
discovery and orientation. Week 2 is about hands-on experimentation. Week 3 is about turning
experiments into systems. Week 4 is about leading with Al and planning your next horizon.

Don't skip days. The sequence is intentional. Each day's action prepares you for the next. If you
miss a day, simply pick up where you left off — but aim for consistency over perfection.

Use the tools mentioned. Every tool listed has a free plan or trial. You don't need to pay for
anything to complete this roadmap. The goal is breadth first — find what works for your business,
then go deep.

m COMMITMENT CHALLENGE

Block 30 minutes every morning before you check email. Put it in your calendar as
'Al Learning — Non-negotiable'. The founders who complete this roadmap
consistently are the ones who treat it like a meeting, not a suggestion.

The 4 Ground Rules

30 minutes max per day

u If you can't finish, note where you stopped and continue tomorrow. Don't try to do 3 days in one sitting.
Actually use the tools

| Don't just read — open the tools, create accounts, run the exercises. Learning by doing is the only way Al
skills stick.
Document everything

| Keep a running 'Al Journal' in Notion or Google Docs. Log what worked, what didn't, and time saved each
day.
Share your progress

|

Post one insight per week on LinkedIn. Teaching accelerates learning — and builds your personal Al brand.
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w=a DISCOVER & AUDIT
Map your Al landscape and identify your highest-impact starting points

This week is about orientation, not perfection. Your job is to explore, experiment, and identify where
Al can have the biggest impact on YOUR specific business. No pressure to implement everything —
just open your eyes to what's possible.

Al Mindset Reset Business Audit

® Watch: 'How Al actually works' (any 15-min explainer) ® List every repetitive task you do weekly (min. 10)
® Write: 3 business problems you want Al to solve ® Rank each task by: time consumed + pain level
® Join: One Al newsletter (The Rundown, TLDR Al, or ® Highlight the top 5 that could be automated or assisted
Ben's Rites)
TOOLS: ChatGPT « YouTube TOOLS: Notion * Google Sheets
Al Tool Landscape Content & Writing Al
® Open quantummindsystems.com and download the Al ® Use ChatGPT to rewrite your last 3 emails — compare
Tools Bible quality
® Map one tool to each of your top 5 problems ® Generate 10 social post ideas for your business niche
® Sign up for free trials of your 3 highest-priority tools ® Draft a blog intro with Claude vs ChatGPT — evaluate
TOOLS: Perplexity Al « ChatGPT TO%LS ChatGPT-40 + Claude * Copy.ai
- Sales & Prospecting Al Marketing Al
® Upload a prospect list to Apollo.io — explore ® Use Canva Al to redesign one marketing asset
enrichment ® Generate 5 ad headline variants with Copy.ai
® Use Lavender to rewrite your last cold email e Use Surfer SEO to audit your top web page
® Set up a Fireflies.ai account and record your next
To%gétﬁﬁallo.io ¢ Lavender ¢ Fireflies.ai TOOLS: Canva Al « Copy.ai * Surfer SEO

Week 1 Review

® Review: Which 3 tools saved you the most time?
® Write: Your personal 'Al use case' top list
® Plan: Which tools to deepen in Week 2

TOOLS: Notion Al

m Week 1 Milestone: You have identified your top 5 Al use cases and tested at least 3 tools.
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= IMPLEMENT & TEST
2 Deploy your first Al tools and run real experiments in your business

emwe e we w3 wa

Theory ends here. This week you will actually implement Al into real parts of your business and start
measuring results. Expect some friction — that's normal. The goal is your first real 'Al saves me time'
moment. Once you feel that, everything changes.

.. Build Your Al Workflow Automate Your First Process
© Choose your #1 Al tool from Week 1 © Set up one Zapier automation (email - task, form -
© Build a repeatable workflow for one daily task CRM)
© Document the 'before' time vs ‘after' time © Connect your email to an Al assistant (Otter, Fireflies)
© Measure: how many minutes saved this week so far?
TOOLS: Notion Al * Zapier TOOLS: Zapier « Make ¢ Otter.ai
Al-Powered Customer Research Al for Meetings & Notes
© Upload 20 customer reviews into ChatGPT — extract © Set Fireflies or Otter to auto-join all meetings
themes © Use Notion Al to summarise your last 3 meeting notes
© Use Claude to summarise competitor reviews on © Create a meeting summary template with Al
Amazon/G?
TQ%rSea%]aa{ PcT)i'é(% c')f%gteomer‘ document from Al TOOLS: Fireflies.ai « Otter.ai « Notion Al
Al for Sales Outreach Al for Content at Scale
© Build a personalised email sequence using Clay + © Create a content calendar for the next 30 days using
ChatGPT Al
© Write 5 LinkedIn connection messages with Al @ Use Opus Clip to clip your last long video into 3 shorts
© A/B test: Al-written vs manually-written subiect line © Schedule a week of social posts using Al-generated
TOOLS: Clay  ChatGPT ¢ HubSpot Al TOC():La%ti‘C])?]Sger * Opus Clip ¢ Predis.ai

Week 2 Review & ROI Calc

© Calculate total hours saved this week across all Al
tools
© |dentify your single highest-ROI tool

© Share one Al win with your team or network
TOOLS: Google Sheets

m Week 2 Milestone: You have at least 2 automated workflows running and have calculated
your first Al time savings.
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v OPTIMISE & SYSTEMISE
3 Turn experiments into repeatable systems and processes

W o we D we w4

You've had your wins. Now we turn them into repeatable systems. This week is about building
infrastructure: prompts, SOPs, automations, and team enablement. The businesses that scale with Al
are the ones that systemise it.

Build Your Al Playbook Al for Customer Support

® Create a shared doc: 'Our Al Toolkit' with tool + use ® Set up Tidio or Intercom Al on your website
case ® Train the Al on your 20 most common customer
® Write step-by-step SOPs for your top 3 Al workflows questions
® Assign an Al tool owner per department/function ® Review: first 48 hours of Al chat — quality check
TOOLS: Notion Al « Google Docs Toorégbgri?si%s- Intercom Al
Al for Financial Insights Prompt Engineering Masterclass
® Connect Fathom or Digits to your accounting software ® Learn: role, context, task, format prompt structure
® Ask Al to explain last month's biggest expense ® Rewrite your top 5 prompts using this structure
variances ® Build a prompt library in Notion for team use
® Create an Al-assisted monthly KPI dashboard
TOOLS: Fathom HQ -« Digits « Notion Al TOOLS: ChatGPT-40 « Claude * Notion
Al for Product Development Competitor Intelligence with Al
® Use Al to analyse customer feedback and prioritise ® Use Perplexity Al to research your top 3 competitors
features ® Feed competitor reviews into Claude for gap analysis
© Generate a product roadmap outline with ChatGPT ® Generate a competitive positioning statement with Al
® Use Cursor or Lovable to prototyne a simple internal
TO(%IégI ChatGPT-40 « Cursor ¢ Lovable TOOLS: Perplexity Al « Claude

Week 3 Review — Systems Audit

® Review: Which SOPs are fully documented?
e |dentify: What's still manual that could be automated?
® Plan: Week 4 Al leadership strategy

TOOLS: Notion Al

m Week 3 Milestone: Your team has an Al Toolkit document, a prompt library, and at least 3
documented SOPs.
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v SCALE & LEAD
Build your Al strategy, lead your team and plan the next 90 days
4

The final stretch. This week you zoom out from tasks and tools and start thinking like an Al-first
leader. You'll train your team, set strategy, and build a plan for the next 90 days. By Day 30, you're no
longer catching up with Al — you're ahead of it.

Train Your Team on Al Al Strategy for Next Quarter
® Run a 30-min Al intro session with your team ® Set 3 Al OKRs for the next 90 days (measurable
® Share the Al Toolkit doc and prompt library goals)
® Set a team challenge: each person saves lhr/day © |dentify 2 new Al tools to pilot next quarter
usina Al e Calculate projected annual ROI from current Al
TOOLS: 1oom « Notion TOOIaS: ChatGPT-40 « Notion Al
adoption
Advanced Automation Al for Hiring & HR
® Build a multi-step Make.com scenario for your core ® Use Al to write 3 job descriptions (10-min exercise)
workflow ® Create an Al-assisted interview question bank
® Connect CRM + email + calendar with Al triggers ® Set up an Al onboarding document template
® Set up Al-powered reporting dashboards
TOOLS: Make « Zapier  Notion Al TOOLS: ChatGPT-40 « Notion Al
Al-Powered Decision Making Build Your Al Brand
e Use Claude to analyse a current business decision ® Write a LinkedIn post about your Al transformation
® Create a decision framework template with Al journey
® Practice: feed data into ChatGPT and ask for ® Create a short internal case study of your biggest Al
recommendations : win
TOOLS: Claude + ChatGPT-40 « Perplexity 18 Share'your Al Tools Bibfé with 3 business contacts

Future-Proof Your Business

® Research: top 3 Al trends in your specific industry
® |dentify: which parts of your business are most at risk
from Al

TOQLS:, Perplexity Al « Claude
%usmesg d

m Week 4 Milestone: You have a 90-day Al strategy, a trained team, and a measurable ROI from
this 30-day journey.
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TRACK YOUR RESULTS

30-Day ROI Tracker

Fill this in at the end of each week. Seeing your cumulative time savings is one of the most

powerful motivators to keep going — and the data you'll need to make the business case to your
team.

METRIC WEEK 1 WEEK 3 WEEK 4
Hours saved per week
# of Al tools actively used
# of automated workflows
Tasks fully delegated to Al
Team members trained on Al 0
Biggest Al win this week Write in - Write in - Write in - Write in
Cumulative hours saved

Estimated $ value of time saved* $ $ $ $

* Estimated by multiplying hours saved x your hourly consulting/working rate.
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QUICK REFERENCE

Essential Tools for This Roadmap

Writing & Research

TOOL BEST FOR COST
ChatGPT-40 All-purpose Al assistant — your daily workhorse Free+
Claude Best for long documents, analysis, nuanced writing Free+
Perplexity Al Al-powered search with real-time web results Free

TOOL BEST FOR COST
Zapier Connect 6,000+ apps — automate without code Free+
Make (Integromat) Advanced automation — more powerful than Zapier Free+
Notion Al Al built into your project management workspace Paid

Sales & Marketing

TOOL BEST FOR COST
Apollo.io Lead intelligence, enrichment, and outreach automation Free+
Fireflies.ai Auto-records and transcribes every sales call Free+
Canva Al Design anything in minutes with Al assistance Free+

Analytics & Support

TOOL BEST FOR COST
Fathom HQ Financial reporting and Al-powered KPI analysis Paid

Tidio Al chatbot for customer support on your website Free+
Otter.ai Meeting transcription and Al-generated summaries Free+
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CONGRATULATIONS

You've Completed the 30-Day
Roadmap.

You are now in the top 5% of business leaders who have actively implemented Al. But this is just
the beginning. The leaders who win the next decade will be the ones who go deeper — building
Al strategies, training teams, and creating competitive moats that slow-adopters can't catch.

Book a 30-Min Clarity Call
Take your Al strategy to the next level with a 1:1 session.

www.quantummindsystems.com/appointment

Download the Al Tools Bible
50+ vetted Al tools by business function — free lead magnet.

www.quantummindsystems.com/products

Join Our Al Workshop
Live, hands-on Al mastery for founders who want to lead.

www.quantummindsystems.com/workshops
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